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I. PROBLEM DESCRIPTION

1.1. ISSUE:
SLANTED CUT
1.2. ITEM DESCRIPTION:
PART CODE: 516444701
PART NAME: PAD BLOCK 60 X60
1.3. BACKGROUND:
PICTURE DETAILS:

e i A

LOT QTY: 10,000

REJECT QTY: 180 EA

REJECTION RATE. 1.80%

JO#: 035881

DETECTED BY PRODUCTION LUCIDA

II. IMMEDIATE ACTION

ACTION ITEMS Target Date: Person In-charge
SORTING/HOLD THE RAW MATS FOR VERIFICATION 230509 OPERRATOR
REMIND THE OPERATOR FOR THE ISSUE OF SLANTED CUT 230509 OPERRATOR

III. CAUSE ANALYSIS:

WHY 1: SLANTED BLOCKS OCCUR AT VERTICAL MACHINE 2

WHY 2:

SLANTED CUT OCCUR WHEN THE BLADE ARE WAVING AND IT IS POSIBLE THAT THE BRASS BAR ARE DEFORMED.
NOTE: BRASS BAR MUCH BE RE-ALIGNED WHEN THE BLADE ARE WAVING.

WHY 3: OPERATOR DID NOT NOTICE THE MISALIGNED CUT DURING RUNNING DUE TO URGENCY OF THE ITEM

IV. ACTION PLAN:

V. EVIDENCES:

1 |REALIGNED THE BRASS BAR TO AVOID WAVE BLADE

230509

2 |REQUEST TO THE ENGINEERING FOR THE REPLAVCEMENT OF BRASS BAR

230516




